CASE STUDY — New Team Development
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Alltruck ),

Client Brief

This was a new team within the company and the client wanted a morning facilitated session that provided
them with an understanding of what makes teams perform and providing a learning link to an afternoon
session around personal coaching and team values.

Design and Delivery

Participants were introduced to a high performance team model, with discussions focusing on the
behaviours and processes required to improve performance. They were also introduced to a problem
solving model that included analysis, generation of ideas and their implementation.

They were then split into two teams and set a complex problem solving challenge that required them to
develop a robust strategic plan. This two hour exercise was followed by a facilitated review that focused on
relevant learning for their teams, including clear communication of ideas and plans together with the
behaviours needed to allow this to happen.

This provided them with a deeper understanding of the changes necessary, at a team and individual level,
for them to further develop their personal goals and team effectiveness to help move the business
forward.

Client Testimonial

“A fantastic team building event that not only provided a lot of fun, but also demonstrated how we could
be more effective and how we can make improvements in our day to day teamwork.”

“Brilliant experience.”
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